BAGNALLS & CROWN TRADE FRESHEN UP
HUNDREDS OF STORES FOR SOMERFIELD

— When Somerfield decided to undertake

ll 2 nationwide redecoration programme

gt o orefresh and rebrandd
five - month project was managed and

I mpl emented by Bagnall s
Special Projects team using a range of
professional coatings supplied by Crown

Trade.
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Adrian Johnson, Head of Cost and Design
Management at Somerfield revealed the scale
of the redecoration programme and explained
why Bagnalls was entrusted to carry out the
work.

iwWe decided that our 900 plus stores woul d
benefit from a fast  -track makeover to give

them a clean, fresher image in line with our

new brand identity. To achieve economies of

scale and ensure the same high standards

throughout, we wanted to use a single com-

pany that could carry out all the work across

the entire country.

AfWe needed a contractor with suff
out the work within the timescale, and we also wanted to

work with a team with the expertise and resources to project

manage the operation for us. Bagnalls demonstrated that

they had been successfully managing projects of this type for

over ten years and that they coul

Bagnalls Contracts Manager Richar
directly employed operatives worked in teams on the

¢l project with twenty additional people in support roles.

i Depending on the premises the teams spent up to seven

nights at each store, moving in when customers left at 8pm

and moving out before the doors c

The projectwasco -or di nated from Bagnalls head office but as Richa
links between the local Bagnalls branches and the local Somerfield management teams, and this was crucial to

ensure everything ran smoothly. We were also able to directly manage security on site, which made access for

our operatives much easier. o

CROWN TRADE VINYL MATT, VINYL SILK & ACRYLIC GLOSS




